EXHIBIT U

Management Information Systems

Contractor shall ensure the existence and operation of an information system within their organization.
It shall have the ability to be used internally, and to collect and report data as required by North Sound
Behavioral Health Organization (North Sound BHO). This data shall be useable as management data for
audit purposes and contain sufficient information to track termination from North Sound BHO services.
(42 CFR 434.53)

Contractor shall notify North Sound BHO of any change to their information system, at the time planning
begins for implementation that will have any effect on the data submitted to or otherwise required to
be collected by North Sound BHO. Prior to implementing changes to production systems, Contractor
shall conduct testing as noted below.

Contractor shall participate in the North Sound BHO Consumer Information System (CIS) Workgroup and
information systems policy groups when requested by North Sound BHO.

Contractor shall comply with North Sound BHO policies and procedures regarding quality, accuracy, and
data reporting.

Periodically, North Sound BHO may receive requests for information from Centers for Medicare and
Medicaid Services (CMS), the legislature, Division of Behavioral Health and Recovery (DBHR), etc., that
may not be readily available in the North Sound BHO CIS and require collection of this information from
Contractor. Contractor shall ensure that requested information is received in a manner that will allow
North Sound BHO to make a timely response to these inquiries.

North Sound BHO CIS Data Dictionary

The North Sound BHO CIS Data Dictionary can be found online at: http://northsoundbho.org/DataDict/.
This set of documents describes the data, format, and content that is to be electronically submitted to
North Sound BHO.

e Contractor shall provide all applicable data as described in the North Sound BHO CIS Data
Dictionary.

e Contractor shall participate in North Sound BHO decisions related to North Sound BHO CIS Data
Dictionary changes.

e Contractor shall implement changes made to the North Sound BHO CIS Data Dictionary within
90 days from the date of published changes. In the event that shorter timelines for
implementation of changes are required or necessitated by either a court order or agreement
resulting from a lawsuit or legislative action North Sound BHO will provide as much notice as
possible of the impending changes and provide specifications for the changes as soon as they
are available. Contractor will implement the changes required by the timeline established in the
court order, legal agreement, or legislative action.
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e Contractor shall implement changes to the content of national standard code sets (such as
Current Procedural Terminology [CPT] Codes, Healthcare Common Procedural Coding System
[HCPCS], Place of Service code sets) per the instructions and implementation schedule or
deadline from the issuing organization. If the issuing organization does not provide an
implementation schedule or deadline, Contractor shall implement the changes within 90 days.

Testing

Prior to the implementation of any change which has an effect on the data submitted to North Sound
BHO — regardless of whether as a result of North Sound BHO CIS Data Dictionary changes or Contractor
data quality improvement activities — testing must be conducted and successfully completed.

e Prior to moving changes into production systems, Contractor shall submit test batches of the
changes to the North Sound BHO CIS Test System.

e Test batches must be generated from Contractor test system and contain a variety of different
scenarios related to the changes.

e Depending on the testing being done North Sound BHO will provide a standard batch report
and/or detailed analysis of the test batch identifying issues, if any, to Contractor.

e Once North Sound BHO approves testing of batches, Contractor will be allowed to move
changes into production systems. North Sound BHO approval will be given after a test batch
produces no errors or other mutually agreed upon amount of specific errors.

North Sound BHO CIS Data Extract

North Sound BHO shall generate on a daily basis a data extract of Contractor data in the North Sound
BHO CIS. This data extract will consist of pipe-delimited text files. File names will coincide with the ‘Alt
Tx Name’ as found on the North Sound BHO CIS Data Dictionary Transactions page. Additionally, there
will be a file named ‘OutstandingErrors.txt’ that will contain all resolvable errors that have not been
resolved by Contractor. These files will be contained in a ZIP file named ‘Data_Extract.zip’ and will be
placed in the Contractor ‘Outbound’ directory on the North Sound BHO Secure File Transfer Protocol
(SFTP) site.

North Sound BHO has produced a Microsoft Access database that will import the unzipped data extract
text files. This database contains various data cleanup reports, the ability to look up Contractor client
data in the North Sound BHO CIS, and the ability to create various reports. North Sound BHO will
periodically update this database and increment the version number accordingly. North Sound BHO
shall place this database in the Contractor ‘Outbound’ directory on the North Sound BHO SFTP site.

Contractor shall, on a daily basis, download the ‘Data_Extract.zip’ file and any new version of the Access
database. Once the ‘Data_Extract.zip’ file has completed downloading, Contractor shall extract/unzip
files and use the Access database to import the extracted files. Once new data extract files have been
imported into the Access database, Contractor shall monitor and act upon the data cleanup reports
contained therein.
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Timeliness

At a minimum, Contractor shall transmit data to North Sound BHO CIS once per week except as noted
below.

Emergency Services

The provision of any emergency service shall be collected by the Contractor information system and
submitted to the North Sound BHO CIS within twenty-four hours from the completion of that service.
Emergency services are those that would be reported via the following transactions:

e County Designated Mental Health Professional (CDMHP) Investigation (160.02)
e Involuntary Treatment Act (ITA) Hearing (162.02)
e Qutpatient Services (120.03) as related to a COMHP Investigation or ITA Hearing.

Routine Data Submission

Required data must be reported by the 5% calendar day of the close of each calendar month in which
the event occurred. For example:

e An encounter that occurred in January shall be submitted by the 5™ of February.

e An Authorization Request where the requested start date is in July must be submitted by the 5™
of August.

e Achangein aclient’s address that occurred in March must be reported by the 5% of April.

Error Resolution

After North Sound BHO processes your submitted batches, a batch report will be generated that will
show each record submitted per the North Sound BHO CIS Data Dictionary, if it successfully passed
validation rules, and any errors that may be applicable to the record. Validation rules applied to
submitted records can be found in the North Sound BHO CIS Data Dictionary. This batch report will be
made available in Contractor ‘Outbound’ directory on the North Sound BHO SFTP site.

Certain errors may appear in your batch reports that are not able to be corrected. Corrections to non-
correctable errors are not expected to be acted upon and will not show up in other error-related
reports. Some of these errors include:

e Requesting to delete a record that does not exist in the North Sound BHO CIS.
e Submitting a service that is over one year old.

Contractor shall make corrections in their data system for any record that errors and submit the
corrected data to North Sound BHO in a new batch within 10 calendar days of the batch report being
generated. Contractor shall maintain the originally submitted record key when submitting corrections.

Outstanding Errors

Contractor shall ensure sufficient resources are made available to Information System and/or Data
Integrity staff to correct any errors that are present on the Outstanding Error report. The Outstanding
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Error report will be generated daily and will be included in the Data_Extract.zip file in the Contractor
‘Outbound’ directory on the North Sound BHO SFTP site. Errors on the Outstanding Error report that
have been outstanding for more than 10 calendar days will be an indication, in part, of non-compliance
with error resolution timelines.

Additional Data Cleanup Reports

North Sound BHO will routinely generate additional data cleanup reports that will be provided to
Contractor. Contractor shall go through said reports within 10 calendar days and do one of the
following:

1. Make corrections in Community Mental Health Agency (CMHA) information system then submit
corrected data to North Sound BHO CIS; or

2. Notify North Sound BHO IS/IT Administrator that the record(s) on the cleanup report is/are
correct.

Business Continuity and Disaster Recovery

Contractor shall create and maintain a business continuity and disaster recovery plan (BCDRP) that
ensures timely reinstitution of the consumer information system following total loss of the primary
system or a substantial loss of functionality. The plan must be in written format, have an identified
update process (at least annually) and a copy must be stored off site.

Contractor BCDRP must address, at a minimum, the following:

e A mission or scope statement;

e An appointed Information Services Disaster Recovery Staff;

e Provisions for backup of key personnel, identified emergency procedures, and visibly listed
emergency telephone numbers;

e Procedures for allowing effective communication, applications inventory and business recovery
priority, and hardware and software vendor list;

e Confirmation of updated system and operations documentation;

e Process for frequent backup of systems and data;

e  Off-site storage of system and data backups;

e Ability to recovery data and systems from backup files;

e Designated recovery options which may include use of a hot or cold site;

e Evidence that disaster recovery tests or drills have been performed.
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